Behaviour and Conduct Policy
1. Introduction
The ethos of our club is that we play in a calm and friendly manner respecting referees, club officials and our fellow players. 
We aim to provide a safe, inclusive environment for players of all levels, experience and mobility. The club fosters an atmosphere of support and encouragement, and we ask all players to respect these values, playing the game in a manner that reflects the club ethos.
If players are unable to reflect these values, then the committee will apply this behaviour and conduct policy.

2. Aims and Objectives of the Policy 
This policy aims to: 
· Make players aware of the behaviour and conduct expected of them
· Encourage the resolution of problems by informal means wherever possible. 
· Ensure that concerns are dealt with quickly, fully and fairly and within clearly defined time limits. 
· Provide effective responses and appropriate redress. 
· Maintain good working relationships between all involved with the club. 

3. Standards of Conduct
In support of club values and ethos, the following standards of behaviour and conduct are always expected:
· Respect towards: 
· referees,
· fellow and opposing players,
· members of the public 
· Adherence to club rules, including:
· no tackling from the side or behind, 
· no running, 
· no physical contact of any kind
· Acceptance of the team selection process
· Acceptance of the code of conduct, including the consequences of repeatedly poor behaviour

4. Respect
The club aims to ensure a friendly and safe environment, for all participants of all abilities. Player welfare is paramount. The onus is on players to conduct themselves in accordance with the club’s standards of conduct showing respect, always, to fellow players and referees. Examples of code violations include:
· Physical or verbal aggression. 
· Constantly questioning refereeing decisions. 
· Tackling from behind.
· Any play or behaviour that risks player safety.

5. Disciplinary Process
5.1 Informal Discussion 
Most concerns can be dealt with informally. There are many occasions where concerns are resolved straight away without the need for a formal process. 
5.2 Raising Behaviour and Conduct Issues
Individuals should raise their concerns with a member of the committee. Observed behaviour by the committee, may also lead to an informal discussion between player(s) and committee members. On all occasions where discussions occur, 2 committee members should be present. The player subject to the informal discussion is also allowed to be accompanied by a fellow player or friend.

It is an expectation that equal respect will be granted to each person involved within the process and that differences between people will be respected and understood. All parties have the right to be accompanied by a fellow player, or friend at discussions and hearings. 

The individual who raised the issue, and those to whom it refers, should be informed of any action to be taken to resolve the issue. If appropriate, this should be confirmed in writing. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]If any party is dissatisfied with the response they have been given and would like to take their concerns further, they should refer to the procedure below. 
5.3 Record Keeping
Wherever possible the club will resolve issues informally. Where a formal complaint is submitted, the committee will record the following details: 
· The name of those involved in the incident; 
· The date and time at which the incident occurred; 
· Details of the incident; 
· The desired outcome of the person raising the issue; 
· How the incident is investigated (including written records of interviews held); 
· Results and conclusions of investigations; 
· Any action taken; 
· The response from those involved in the incident (satisfaction or otherwise). 

5.4 Referral to the Committee
This is the formal disciplinary process and, as a result, all communications between parties need to be carefully recorded and monitored, as set out in the ‘record keeping’ section of this document. 

When an incident raised involves a member of the committee, they must ensure they are not part of the procedure or privy to any discussions pertaining to the matter. This ensures that all are treated equally, and without risk of compromising the process. 
5.5 Submitting a Formal Complaint 
If an informal resolution cannot be reached, a formal referral can be made to the committee. This can be in writing, via an email, over the telephone or face to face at a meeting.  

On receipt of a formal referral the committee will appoint a 2-person panel to review the matter and reach a determination. Panel members should have had no previous involvement in concerns or issues leading to the referral.

In the event of an informal discussion being unsuccessful, or persistent behaviour contrary to the code of conduct, this process can be instigated by the committee.

If it isn’t possible to provide an impartial panel within the committee, the club should consider requesting a panel from another walking football club; thereby maintaining the integrity of the process.
5.6 Acknowledgement and Timescales 
The committee will formally acknowledge the referral within 3 days of receiving it and begin an investigation. 
5.7 The Investigation 
The panel will need to investigate the issue raised and review any relevant documentation and information. If necessary, the panel will take statements from those involved. 
5.8 Response 
The panel will provide all parties with a full written response within 10 days of acknowledging it. This response will determine whether the formal referral / complaint has been upheld, the reasons why, and what action (if any) will be taken. 

At each stage of the disciplinary procedure, the conclusion will be either: 

1. That the formal referral / complaint is upheld (in part or in full) and, where appropriate, some form of action is taken. It may be appropriate for one or all parties involved to offer: 
· an apology
· an explanation
· an admission that the situation could have been handled differently or better
· an assurance that the issue raised will not recur
· an explanation of the steps that have been taken to ensure that it will not happen again

Or

2. That the formal referral / complaint is not upheld and reasons for this are clearly given. 

If a satisfactory resolution cannot be reached, the committee will consider a formal sanction.

6. Sanctions
In the event of extreme or persistently poor behaviour, or a failure to reach a satisfactory resolution, the committee may choose to apply the following sanctions:

· 1st offence - 2 weeks suspension
· 2nd offence – 4 weeks suspension
· 3rd offence – 3 months suspension
· 4th offence – Exit from club

All sanctions are subject to committee review. These penalties should be considered in conjunction with the club’s ethos published on the club website:

https://www.woodleypensionersfc.co.uk/ethos

7. Summary
Woodley Pensioners FC is a friendly, safe and respectful club, playing walking football in a calm, inclusive and tolerant manner. Where concerns are raised regarding player behaviour the committee will make every attempt to reach an informal resolution. However, where this isn’t possible the formal behaviour and conduct process will be followed with impartiality and transparency.

The hope and expectation are that the formal aspects of policy will never be required.

This policy will be reviewed in 3 months.

Signed:


On behalf of the committee

